LADO / MANAGING ALLEGATIONS PROCESS

* Has the individual: !
» Behaved in a way that has :
harmed, or may have |
harmed a child; 1
» Possibly committed a 1
criminal offence against, or : ]
related to, a child; I Allegation
> Behaved towards a child or | reported to
children in a way that 1 Chair of B
|
|
|
I
|
|
|
I
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Initial concern / allegation

indicates he or she would Governors
pose a risk of harm; or

» behaved or may have
behaved in a way that
indicates they may not be
suitable to work with
children

Alleged behaviour is considered*
Facts gathered to inform decision making

Seek HR advice and guidance

Initial strategy
discussion / meeting Employer action
(investigation,
disciplinary, etc.)
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Children’s Police Employer

Services investigation investigation
assessment

Review strategy

. For EYFS provision,
meeting(s)

I
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: the need to notify
I Ofsted within 14
I

Outcome of LADO strategy process ,  days should be

I

I

Allegation is found to be substantiated, considered
false, malicious, unsubstantiated or | I [ ———
Learning unfounded

Opportunity for learning
points and/or actions to
be identified which can Employer’s disciplinary outcome <

inform future practice e.g. NFA, written warning, dismissal, etc.

Referral to DBS / Teaching

Dismissal

Regulation Agency

LADO tracks progress, outcomes, etc. and reports to Local Safeguarding Children Partnership and DfE !

School Improvement Liverpool® 2020
References: Working Together to Safeguard Children DfE 2018 & Keeping Children Safe in Education DfE 2020



